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Mission:
The Union Elementary School community will provide a positive environment where every student has opportunities to grow academically, socially, and 
emotionally. Our mission is to help all students become responsible citizens, critical thinkers, and globally competitive life-long learners.

Vision:

• Union Elementary School parents will advocate for students by effectively communicating and collaborating with staff through their involvement in school 
activities and by promoting all students' success. 

• Union Elementary School students will take ownership of their learning while reaching beyond what is expected. As critical thinkers, they will set goals and 
attain 21st Century skills. Students will become contributing citizens, demonstrating respect for themselves and others. 

• Union Elementary School Staff will promote ownership, pride, and self-confidence. Within a nurturing, safe environment, staff will actively collaborate to 
set high expectations and communicate them effectively. 

Goals:
The school-wide Math proficiency average will increase 5 points from 69.8% to 74.8% by June 2021.
The school-wide Reading proficiency average will increase 5 points from 57.6% in 2018 to 62% as measured on the End of Grade assessments taken in June 
2021.
The school-wide Science proficiency average will increase from 72.7% to 77.7% by June 2021.

The number of office referrals will decrease by 10% from 2018-2019 to 2019-2020.



KEY A1.07 ALL teachers employ effective classroom management and reinforce 
classroom rules and procedures by positively teaching them.(5088)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Fall 2019:  Union Elementary has been implementing PBIS for severals 
years and most staff are consistent with expectations.  A PBIS manual 
has been created so that teachers have a resource for lesson plans that 
can be used at the beginning of the year to teach expectations for each 
of the common areas.  Last summer, teachers attended CHAMPS 
training and a core team went to Foundations training. Due to several 
new staff members this school year that haven't been trained in PBIS 
and due to the number of office referrals the previous two school 
years, this is an indicator that is extremely important.  It is also a goal 
that we should be able to accomplish quickly and easily. 

EOY Reflection:  https://docs.google.com/document/d/1d36he-
WWLjureP137rChxh90UT4PanOM1GmmP4UJxP0/edit?usp=sharing

Limited Development 
09/06/2019

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met: What are we currently doing? 

We have videos to teach expectations. First week of school, we 
explicitly taught rules/procedures.   School rules and matrices are 
posted in classroom and in common areas of the school. We use star 
tickets, class compliments, ready to ride tickets, personal best, positive 
office referrals, PBIS celebration, star students, principal stars, and 
Terrific Kids to reinforce positive behavior. Students pull cards for 
consequences and record weekly data on cards pulled on clipboard 
sheet. Tier 3 behavior plans for targeted students.  

What will it look like when fully met? 

Fewer cards pulled by students in the classroom (data acquired from 
weekly behavior sheets). Students are visually following the rules as 
posted on the matrix. Data for office referrals will equate to 10% less 
than last year. Also, data will be included that shows the number of 
students that have attended PBIS each six weeks. 

Objective Met
06/16/20

Christy Williams 01/13/2020

Actions
10/14/19 For each PBIS rule review session, teachers will use the lesson plans for 

each area of expectation found in the PBIS manual (Gradual Release 
Model)

Complete 05/20/2020 Cynthia Mangum 05/01/2020



Notes: *recreate videos of the expectations for each area of the school
*spiral review of rules and procedures; clear expectations as to how to 
enter and exit certain areas (ex:  week 1: hallway; week 2: cafeteria, 
etc. (once a week during morning meeting or morning announcements)
*will review and discuss implementing the Class Compliment Focus 
Area sheet again this year

5-20-20---PBIS celebrations were held each 6 weeks.  Those students 
that didn't get to attend stayed with one teacher on the grade level for 
the 30 minute session to review rules.  Some teachers filled out the 
document and submitted student work of the review session to Mrs. 
Mangum afterwards.  While we know that teachers did review the rules 
based on observations, the committee should have reminded teachers 
prior to the session that they had to fill out the document and submit 
work so that there would have been more evidence. 

10/14/19 Teachers will specify which rule students pulled cards for PBIS to create 
focused groups for instruction. Teachers will enter data for the first 10 
minutes at a staff meeting following each 6 weeks.

Complete 02/19/2020 Cynthia Mangum 05/01/2020

Notes: *google form for cards pulled
*giving encore teachers data for cards pulled in classroom
*Ellerbe will pull focus groups based on 6 week data

10/14/19  LEARN card for each student to be placed on their desks to earn 
individual letters for positive behavior. Incentives and rewards will be 
discussed.

Complete 02/19/2020 Christy Williams 05/01/2020

Notes: 11/4/19 SBMT Update:  Date originally set for 11/6/19 but the 
subcommittee won't share expectations with staff until 11/13/19, so 
this date will be backed up until 12/18/19.  The subcommittee has had 
one teacher per grade level implement the LEARN card as a pilot up to 
this point but the whole staff hasn't been expected to do it yet.  

3/9/20 Class compliment focus area sheet will be used for staff to recognize 
other classes.  Results will be announced on the morning broadcast.

Complete 05/20/2020 M'lissa Caines 05/01/2020

Notes:

3/9/20 Teachers will use re-created videos to review expectations in common 
areas during morning meetings.

Complete 03/11/2020 M'lissa Caines 05/01/2020

Notes:

Implementation: 06/16/2020



Evidence 6/16/2020  End of Year Reflection Sheet with Embedded Evidence:  
https://docs.google.com/document/d/1d36he-
WWLjureP137rChxh90UT4PanOM1GmmP4UJxP0/edit?usp=sharing

Experience 6/16/2020 Teachers will put a summary of what rules they reviewed 
and what they are doing into the PBIS Rules review google doc.  Then 
turn in any student work to Mrs. Mangum. Some teachers filled out the 
document telling what activity they did during the rule review session 
but not all did consistently. For the 1st 6 weeks, this action step was not 
implemented/shared with the staff.  For the 2nd 6 weeks, 4 out of 6 
grade levels filled out the document.  For the 3rd 6 weeks, 1 out of 6 
grade levels filled out the document.  We did not have a PBIS 
celebration due to school closure for the 4th - 6th six weeks.   PBIS 
celebrations were held each 6 weeks.  Those students that didn't get to 
attend stayed with one teacher on the grade level for the 30 minute 
session to review rules.  Some teachers filled out the document and 
submitted student work of the review session to Mrs. Mangum 
afterwards.  While we know that teachers did review the rules based on 
observations, the committee should have reminded teachers prior to 
the session that they had to fill out the document and submit work so 
that there would have been more evidence. Data sheet has been made 
and sent out to teachers.  94% of teachers have entered data for the 
2nd 6 weeks. (one teacher wasn’t here) 100% of teachers entered data 
for the 3rd 6 weeks.  Data wasn’t entered for the remainder of the year 
due to the school closure.
Mrs. Herlihy updates office referrals.  Learn cards have been made for 
each classroom to use. Students have these accessible to them and 
throughout the day they earn letters from their teacher based on their 
behavior. Each teacher decides on rewards and incentives for their own 
classroom. Mrs. Nancy Hill made copies of learn cards for teachers, and 
put them near the teacher mailboxes. Began implementing week of 
Dec. 9th.  Week of 12/9, 83% of teachers were implementing.  Week of 
12/16, 67% of teachers were implementing.  Week of 1/7, 83% of 
teachers were implementing.  Week of 1/17, 88% of teachers were 
implementing.  Week of 1/24, 94% of teachers were implementing.  
Week of 2/14, 83% of teachers were implementing.  No more data was 
gathered for the year due to school closure.  People have been giving 
compliments but they were not entered into a  google doc. 
Beginning in March: Mrs. Hill copied class compliment cards and put 
them in teachers’ box. Teachers will fill a class compliment card and put 
it in M’lissa’s box.  She will enter into google doc and announce on the 
announcements. Team created a new calendar for March for class 
compliment focus areas. Weekly focus area will be announced on the 
morning announcements.  Team recreated video of cafeteria 



expectations and it was shared with the staff in compliment focus area 
document with the common area lesson plans. The team did not 
recreate the other common area videos because the rules did not 
change.

Sustainability 6/16/2020  The PBIS rules review doc needs to be linked in the PBIS 
celebration email that goes out to teachers each 6 weeks. Committee 
will monitor completion and follow up with teachers that did not fill it 
out. Could this be added to PBIS manual?  Let teachers know ahead of 
time who will be teaching the rule review session so that they can plan 
an activity and document ahead of time. Start at first PBIS celebration 
and link to email that is sent out to teachers each 6 weeks to ensure 
that this gets completed.  Continue next year and introduce to students 
at the beginning of the year.
Add to the PBIS manual.  For the Class Compliments, begin at the 
beginning of the year when teaching rules and procedures in the 
common areas. Create a calendar in September for what the focus area 
will be.  Announce on Monday the focus area for the week and Friday 
announce the upcoming focus area.  

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Curriculum and instructional alignment

KEY A2.04 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(5094)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Fall 2019:  This indicator is really important to us this year because we 
are in a rebuilding year and don't have curriculum coordinators to lead 
team meetings and provide ideas.  Teachers are leading their own PLC 
meetings following some protocols given by Administration, the IC, and 
master teachers.  Grade levels can refer to previous years' lesson plans 
and resources, information found in state unpacking documents, and 
county pacing guides. We understand that we need to bring in new 
lessons and activities otherwise we will keep getting the same results.  
Teams have been trained in Gradual Release and most teachers 
attended a 3 day PBL training this summer.  In order to incorporate PBL 
units, teams are going to need to align with standards.  We need to 
have learning objectives, criteria for mastery, pre and post tests, and 
high quality materials.  Teachers need to adjust instruction based on 
data and differentiate as needed.  Teachers should create their 
objectives and assessments first, then, create activities and lessons. 

5/20/20  End of Year Reflection:  
https://docs.google.com/document/d/14aIECIMcCclLm4k-syhrGP9-
9hcB504m4_oObgZFoUY/edit?usp=sharing

Limited Development 
09/09/2019

Priority Score: 3 Opportunity Score: 2 Index Score: 6



How it will look
when fully met: Where are we now? - Currently in place to develop standard aligned 

units of instruction, teachers participate in Grade Level PLCs. PLCs 
developed common norms to help utilize time effectively. During PLC 
meetings, teachers use learning standards, curriculum guides, and 
other resources to plan units aligned to grade level standards. The 
school has provided teachers with access to a variety of research based 
instructional strategies and literature. Currently grade levels implement 
the criteria for mastery at different levels of implementation. This year 
our school created a school wide shared folder where teachers have 
access to planning resources. There is an expectation that every 
classroom posts learning objectives stating content, language, and 
social goals. Teachers also have access to unpacking and clarification 
documents to support and guide units of study to ensure the 
curriculum aligns with standards. 

What will the indicator look like/sound like if all teachers are doing it? - 
To fully meet this objective, grade levels will include EC and ELL staff 
when planning new units by inviting them to collaborate in planning or 
sharing Google planning docs with them if they can't be in attendance . 
Teachers will engage in the process of prioritizing, unpacking, and 
powering instruction to align objectives, assessments, and curriculum 
to the standards. Student friendly learning objectives with content, 
language and social goals will be listed on grade level weekly lesson 
plans for Reading and Math.  PLCs will use pre and post assessments to 
assess students prior knowledge and mastery. Based on the data, 
differentiated learning activities will be utilized. For each unit, PLCs will 
develop a mastery criterion to describe what students must be able to 
do to show mastery. PLCs will develop and identify high quality 
instructional materials for learning activities.  

How will we know when we’ve met it? - Grade level shared folders will 
include unit plans, weekly plans, PLC minutes. Within unit plans will be 
specified dates for pre and post checks. Also within weekly plans, 
content, language, and social goals will be written. Criteria for mastery 
will be listed in unit plans. As PBL units are developed, grade levels will 
place them in their shared folder. EC and ELL personnel will have 
collaborative access to grade level plans. Assessment data will be 
utilized to help drive instruction. There will be evidence of 
differentiated instruction observed throughout the school by using a 
formative checklist. 

Objective Met
06/16/20

Emily  Phillips 05/01/2020



Actions
10/14/19 Using the unpacking and clarifying documents PLCs will create content 

language and social goals for Reading and Math. Everyone will be given 
a copy the crafting purpose statement document. We will add it to our 
weekly lesson plans and objective boards. This will be shared in our PLC 
and shared google folder. This will be checked during walkthroughs as 
well as looking at weekly plans. We will continue to develop and post 
content, language and social goals

Complete 02/19/2020 Emily Phillips, Kristin 
Burrows

02/10/2020

Notes: Grade levels have been creating and posting content, language and 
social goals consistently in classrooms and in lesson plans. This is seen 
on google drive in lesson plans as well as the checklist from 
walkthroughs. 100% of teachers are posting content, language and 
social goals. Our original action step is completed.

10/14/19 PLCs will engage in a process of prioritizing, unpacking and powering 
during the planning of a unit. PLCs will find the focus standards for their 
units using the county resource pages.  PLCs will list this in 3 bullets at 
the top of the unit. PLCs will need unpacking and clarifying documents, 
unit plans, country and state resources. PLCs will continue to refine 
these practices. 

Complete 03/11/2020 Pope, Wheaton, 
Jarzombek, Marban, 

Hill, VanTassel

05/01/2020

Notes:
Grade levels are identifying and listing power standards when planning 
each unit. These are being listed in bullets at the top of unit planning 
documents. 100% of grade levels are up to date in documenting this 
step in their current reading and math units.
Teams  need to now look  at standards  listed and discuss the mastery 
for students. It has been observed that this discussion is not taking 
place in PLCs and grade levels need to be discussing more of the “how” 
of teaching these standards effectively to impact student learning.
Plan- Team planning minutes will include bullet points noting the 
important discussions focused on student mastery of skills and goals.

10/14/19 PLCs will implement the use of pre and post assessment when planning 
units. Utilizing the data from the pre-assessments teachers will 
differentiate instruction. These will be shared in the shared google 
folder. Dates will be posted on the unit plans or weekly lesson plans. 
Teachers will align the assessments to the standards. PLC meetings will 
be used to process the information gained from the assessments. 

Complete 03/11/2020 Kathy Glasheen 05/01/2020



Notes: Pre and post assessments will be on the same standards but not be the 
same test.
Feb: 
PLCs have developed and documented pre- and post- assessments in 
their lesson plans. (Conversation has taken place about not 
administering the UCPS pre-assessments for cold writing samples & 
read alouds.)

Data has been collected and discussed from post-assessments in order 
to identify areas for remediation/re-teaching.  

Currently 100% of teachers are using pre and post assessments in their 
units.
Discussion in PLCs to address moving the pre-assessments to earlier 
dates in order to use the data for lesson planning.  

PLCs need to be reminded to include details in teacher lesson plans to 
identify how data has informed small group planning. Sample of a small 
group lesson plan can be created and posted in the planning room for 
reference by grade levels.
 

10/14/19  PLCs will develop criterion for mastery at the beginning of each unit for 
Reading and Math. We will add it to our unit plan at the top as a 
bulleted list. This will be shared in our PLC and shared google folder. 
PLC facilitators will guide the formation of the criterion for mastery 
when planning the unit. The PLC summarizer will note the steps in PLC 
minutes as needed. 

Complete 05/20/2020 Kathy Glasheen 05/01/2020

Notes:
Grade levels have been creating and posting content, language and 
social goals consistently in classrooms and in lesson plans. This is seen 
on google drive in lesson plans as well as the checklist from 
walkthroughs. 100% of teachers are posting content, language and 
social goals. Our original action step is completed.
Since the action step of posting goals is complete, the next step to 
move forward will be for grade chairs to go back to PLCs and discuss 
with them making sure that teachers are telling and holding students 
accountable for the content, language and social goals. 



10/14/19 Grade levels and ENCORE will plan and implement at least 1 PBL unit 
per year using the guide from PBL works. PLCs will post their PBL units 
in the shared google folder. ENCORE will also share their plans in the 
shared google folder.  We will have more PD on PBL units and planning. 
We will check grade level folders by the target date to see if completed. 
We will continue to implement PBL units as we become more 
proficient. 

Complete 12/20/2019 Ilyen Marban 12/20/2020

Notes: Feb:  
Each grade level and encore teacher (100%) have completed a PBL unit. 
Teachers used the guide from PBL Works and uploaded it into the 
school shared folder.
Since the action step was completed and more training was held grade 
levels and encore teachers will plan another PBL to implement during 
the second semester. 

Implementation: 06/16/2020
Evidence 6/16/2020  Evidence is embedded within the link.

https://docs.google.com/document/d/14aIECIMcCclLm4k-syhrGP9-
9hcB504m4_oObgZFoUY/edit?usp=sharing

Experience 6/16/2020  Grade levels created and posted content, language and 
social goals consistently in classrooms and in lesson plans. This is seen 
on google drive in lesson plans as well as the checklist from 
walkthroughs. 100% of teachers are posting content, language and 
social goals. Our original action step is completed.  By looking at the 
data, all grade levels were up to date on posting their criterion for 
mastery on all math and literacy pacing guides prior to school closure. 
100% of grade levels had done this for their latest unit before the 
school closure.  Grade levels have identified and listed power standards 
when planning each unit. These were listed in bullets at the top of each 
unit planning document. 100% of grade levels are up to date in 
documenting this step in their current reading and math units.  Prior to 
school closure, PLCs were implementing the use of pre and post 
assessments in their lesson plans. 100% of teachers were using pre and 
post assessments with their classes. These pre and post assessments 
are documented in lesson plans and in unit plans. The conversation 
took place about not administering the UCPS pre-assessments for cold 
writing samples & read alouds. The data from pre assessments and post 
assessments was used to identify areas for remediation in small groups 
and for reteaching concepts.  Each grade level and encore teacher 
(100%) have completed a PBL unit. Teachers used the guide from PBL 
Works and uploaded it into the school shared folder.



Sustainability 6/16/2020  All grade levels will be expected to continue to develop 
standards-aligned instruction next year using the action steps outlined 
by this committee.  Support will not be needed in writing 
content/language/social goals or criterion for mastery.  Continue to 
support PBL implementation since that was new during 2019-2020.  
Also support the use of data-driven instruction using assessment data. 

Core Function: Dimension A - Instructional Excellence and Alignment
Effective Practice: Student support services

KEY A4.01 The school implements a tiered instructional system that allows 
teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5117)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Fall 2019:  The school has an MTSS/PBIS committee that meets 
monthly.  Data decision rules have been created in the previous year 
but they will need to be updated to reflect current state assessments.  
For example, our school and county's data decision rules for Reading 
are related to MClass, but the state is not using MClass this year. We 
have two part-time tutors (one for Reading and one for Math) but we 
do not have a full-time interventionist this year like in previous years.  
We have over-served students in Tier 2 and Tier 3 in the past.  Although 
the MTSS committee is making positive strides, we feel that there are 
other indicators that we need to focus on this year; we need to 
strengthen Tier I instruction before making Tiers 2 & 3 goals on the SIP. 

Limited Development 
09/09/2019



How it will look
when fully met: When fully met, we will have a Tier 1 plan in place that supports the 

needs of our students in reading, math, behavior, and attendance. One 
hundred percent of K-5 classroom teachers will use a lesson plan 
template for reading and math that incorporates identified best 
instructional practices. Teachers will utilize data from the Universal 
Screener to plan small group instruction and support Tier 1 plans in 
reading and math. The master schedule will reflect an Intervention and 
Enrichment block where Tier 2 and Tier 3 support can be provided to 
students. Staff will utilize data decision rules to place students in Tier 2 
for reading, math, behavior, and attendance. These data decision rules 
will provide resources and assessments that can be accessed based on 
students identified needs. Grade levels will meet monthly to review the 
data collected for Tier 2 students. All data from intervention groups will 
be entered into RtI Stored by the interventionist serving the students. 
Monthly meetings will be reflected on the MTSS calendar for Tier 3 
meetings. Tier 3 meetings will include the parent and student support 
team, which will include the school psychologist and a special 
education teacher. 

Evidence required to indicate this objective is fully met include lesson 
plan templates for reading and math instruction, lesson plans and data 
notebooks for Tier 1 and small group instruction in each classroom, Tier 
2 lesson plans and data collection sheets, a master schedule which 
provides a 30 minute I/E block for each grade level, Data Decision Rules 
for reading, math, behavior, and attendance, data entry in RtI Stored 
for each intervention group and a MTSS school calendar which reflects 
all scheduled meetings ( both Tier 2 and Tier 3), for the year. 

Amy Herlihy 05/31/2022

Actions 0 of 8 (0%)
10/23/20 Create a master schedule with an intervention block to utilize the 

second semester of 2020.
Create a MTSS master calendar with dates for Tier 2 and Tier 3 
meetings for the school year.

Amy Herlihy 02/26/2021

Notes:

10/23/20 Create a school wide literacy instruction template which addresses the 
5 components of reading instruction (phonemic awareness, phonics, 
fluency, vocabulary, and comprehension)

Amy Herlihy 05/31/2021



Notes:

10/23/20  Create a school wide math instruction template which addresses 
gradual release and includes plans for high levels of student 
engagement, understanding, and discussion.

Emily  Phillips 05/31/2021

Notes:

10/23/20 Teachers will maintain lesson plans and data to support the 
implementation of Tier 1 grade level plans in reading and math.

Jennifer Deaton 05/31/2021

Notes:

10/23/20 Utilize Data Decision Rules and identified assessments and resources to 
match students in need of Tier 2 interventions. (May 2022)

Amy Herlihy 05/30/2022

Notes:

10/23/20 Schedule monthly Tier 2 meetings with grade level teachers to review 
the progress of students receiving Tier 2 intervention

Amy Herlihy 05/30/2022

Notes:

10/23/20 Interventionists will collect data and enter the data in RtI Stored. Amy Herlihy 05/30/2022
Notes:

10/23/20 Schedule monthly meetings with a student support team, which 
includes a psychologist and the special education teacher, to review 
data and instructional considerations for Tier 3 students.

Amy Herlihy 05/30/2022

Notes:

KEY A4.06 ALL teachers are attentive to students' emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5124)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Fall 2019:  PBIS is in place to teach procedures/expectations; students 
are rewarded for good behavior.  In order for students to do well in 
school, they must have strong emotional wellness.  With the county 
focus on EmpowerED Tier I instruction, schools/teachers need to 
concentrate on social-emotional learning.  Our high number of office 
referrals also indicate that students are struggling with their emotional 
state.  We do have the Center for Emotional Health in place at Union; 
the therapist is here 5 days per week to work with selected students.  
This year, the guidance counselor is on a flex schedule; this allows her 
more free time to work with individual students or small groups.  Based 
on the recommendation of the MTSS/PBIS Committee in the Spring of 
2019, we are beginning to implement Classroom Meetings this school 
year to address SEL.

5-20-20 EOY Reflection:  
https://docs.google.com/document/d/1qo3KxZL4vicA4FR6DzNqYi0sEFV
W0zcgxJuJkQOjbxk/edit?usp=sharing

Limited Development 
09/09/2019

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: Currently at Union Elementary, the school counselor provides support 

to students emotional support. The counselor does this by providing 
whole class guidance lessons and small group interventions. The 
counselor works with teachers to schedule a time that she will push 
into the classroom to provide whole class instruction. This occurs once 
a month. The school counselor also provides small group instruction 
based on student need. At the end of the 2018-2019 school year 
teachers completed and internalizing versus externalizing behavior 
survey for the students in their class. This survey was used to create 
initial small groups for the 2019-2020 school year. Teachers will 
complete the same survey in the middle of the year to adjust groups as 
needed. The school has also created an anti-bullying plan that 
addresses the needs of students that are victims of bullying as well as 
those that bully other students. Finally, Union Elementary utilizes the 
services provided by the Center for Emotional Health (CEH) to address 
student needs. 

Along with the structures that are already in place, to fully meet this 
indicator the school will implement more focused morning meetings, 

Objective Met
06/16/20

Marlowe Newsome 02/10/2020



train teachers, and add another component to the systematic way that 
students receive support and interventions. First, teachers will receive 
professional development to become more responsive to students' 
emotions. Using this professional development teachers will discuss a 
given emotion along with responses during their classroom morning 
meeting. To support incorporating the emotional intelligence lessons 
into morning meeting, teachers will have the opportunity to participate 
in professional development that further supports morning meeting 
planning and extension activities. Finally, the staff will be provided with 
a descriptive chart that outlines the appropriate support for a given 
situation. The two focus areas of support being the behavior 
management technician and the school counselor. This will help 
teachers access the appropriate support and intervention for each of 
their students.   

 By providing the above mentioned professional development, 
resources, and morning meeting lessons the team feels that students 
will be able to recognize their own emotional state, staff will have a 
more focused attention on students' emotions, and the appropriate 
intervention and supports will be given when needed. Data needed to 
provide evidence that this objective is fully met includes: teachers 
morning meeting monthly planners, BMT referral forms (in as minor 
incidents), and student pre and post assessments. Through long term 
monitoring of this goal the school hopes to see less office referrals that 
are due to students in a heightened emotional state.  

Actions
10/14/19 Provide staff professional development on emotional intelligence in 

order for staff to implement in morning meeting and throughout the 
day. 

Complete 10/30/2019 Mary Anne Ross, 
Kristina Ellerbe, 

Marlowe Newsome

11/04/2019

Notes: Resources from the PD will be uploaded into the morning meeting 
shared folder. 
Provide students with a simple pre and post assessment or tasks for 
students to complete. 

10/14/19 Provide professional development on the expansion of morning 
meeting and planning the meetings. 

Complete 02/19/2020 Marlowe Newsome, 
Mary Anne Ross

01/13/2020

Notes: Resources from the PD will be uploaded into the morning meeting 
shared folder. 



10/14/19 Develop a document that provides staff the difference between 
support from the behavior management support versus the counselor 
support. This document that also includes a flow chart of appropriate 
teacher steps that should be taken prior to calling for outside support.   

Complete 03/04/2020 Kristina Ellerbe, 
Marlowe Newsome, 

Gerri Thierbach

02/10/2020

Notes: Monitor using a tracking of appropriate referrals, teachers will input the 
times that BMT is called as a minor incident. Teachers will include the 
action steps taken prior to making a call to the BMT. 

10/14/19 Teachers will include an emotional intelligence lesson (1 per week) as 
apart of morning meeting. Teachers will turn in documentation of 
planned meetings for 3 months.  

Complete 01/13/2020 Melanie Rannow, 
Randy Eich

05/01/2020

Notes:

Implementation: 06/16/2020
Evidence 6/16/2020  End of Year Reflection with evidence embedded:  

https://docs.google.com/document/d/1qo3KxZL4vicA4FR6DzNqYi0sEFV
W0zcgxJuJkQOjbxk/edit?usp=sharing

Experience 6/16/2020  Staff development was provided at staff meeting on Oct. 30
 to all staff members about Emotional Intelligence.  For morning 
meetings, Staff development was done in a staff meeting to all of the 
staff
Additional staff development was also offered in a staff choice day.  A 
document has been created for teachers to include their plans for 
morning meetings.  These are being checked regularly and recorded 
monthly.
Teachers are randomly getting walkthroughs to check for completion. A 
document has been made to inform staff when to seek support from 
BMT, counselor, or administration.

Sustainability 6/16/2020  Given that school closed several month early due to the 
Covid-19 pandemic, morning meetings will need to continue and focus 
on trauma and isolation that students may have experienced.  Also, civil 
unrest occurred during school closure, so morning meetings will also 
need to focus on equality for all humankind. 



KEY A4.16 The school develops and implements consistent, intentional, and on-
going plans to support student transitions for grade-to-grade and 
level-to-level.(5134)

Implementation 
Status Assigned To Target Date

Initial Assessment: Fall 2019:  The SBMT feels that we have actions in place to support this 
indicator so it doesn't need to be a high priority this year.  PreK staff 
conduct home visits at the beginning of the  year.  In the Spring, 
Kindergarten Orientation is held for families that will start school in the 
Fall.  Staggered Entry occurs for PreK and Kindergarten.  In the Spring, 
5th graders take a field trip to the middle school during the school day 
to take a tour and meet staff.  Guidance counselors from elementary 
and middle also meet to discuss students that will need more support 
once they get to middle school.  An area that we could work on would 
be K-3 teachers creating a transition plan for the next grade level 
(vertical work).

Limited Development 
09/09/2019

How it will look
when fully met:
Actions

Notes:

Core Function: Dimension B - Leadership Capacity
Effective Practice: Strategic planning, mission, and vision

KEY B1.01 The LEA has an LEA Support & Improvement Team.(5135) Implementation 
Status Assigned To Target Date

Initial Assessment:
Fall 2019:  Many of the points in the WiseWays documents was about 
the LEA/county instead of the school, so the team didn't feel this 
indicator was as important for our first year of NCSTAR. We do want 
shared and distributive leadership, and we are building capacity of the 
teachers by going through this new NCSTAR process.  Each member of 
the SBMT will be in charge of a subcommittee to monitor/assess/plan 
for a goal on the SIP.

Limited Development 
09/09/2019

How it will look
when fully met:
Actions

Notes:



KEY B1.03 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other professional staff meets regularly (at 
least twice a month) to review implementation of effective practices.
(5137)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Fall 2019:  The SBMT Team only meets once per month; the WiseWays 
documents calls for them to meet twice per month for 2 hours each.  
Our second meeting will actually be SBMT members serving as 
chairpersons of subcommittees for school improvement plan goals.  
The SBMT has always monitored the SIP, but it was at beginning, mid, 
and end of year.  This new NCSTAR program will allow the team to 
monitor the plan monthly.

Limited Development 
09/09/2019

How it will look
when fully met:
Actions

Notes:

Core Function: Dimension B - Leadership Capacity
Effective Practice: Distributed leadership and collaboration

KEY B2.03 The school has established a team structure among teachers with 
specific duties and time for instructional planning.(5143)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Fall 2009:  Since school has started, each grade level has met to create 
team norms and assign roles.  the teams have been collaborating to 
plan teaching points.  Admin, master teachers, and the IC have 
participated in the meetings.  Time is allotted in the master schedule 
for each team to meet for 40 minutes 3 times per week (Reading, Math, 
Data) and 1 time for 80 minutes (extended planning).  Teacher will need 
to take on leadership roles within the PLC since we do not have 
curriculum coordinators this year.  The IC will talk to Dr. Healy about 
PLC training so that teachers have a better understanding of the 
structure. 

Limited Development 
09/09/2019



How it will look
when fully met: Union Elementary School has created a strong foundation for 

professional learning communities and has identified areas of growth 
within the PLC process. When this indicator is fully met, grade level 
PLC's efficiently function with each team member taking a role during 
planning. PLC members will rotate roles to distribute leadership. Grade 
level PLC’s will also create team norms. Each team will create a 
calendar that identifies specific assessments to be analyzed by giving 
the date of the assessment and the date team members will be 
prepared to attend a data meeting. Staff will receive professional 
development and coaching cycles to implement best practices within 
PLC meetings. PLC data, instructional planning, and concerns will be 
reviewed by the SBMT/ NCStar committee monthly, grade chairs every 
6 weeks, and cabinet staff monthly. To further address the depth of this 
indicator the care team will meet with PLCs and then separately to 
address family needs and concerns. 

The evidence of this indicator will be shown by observation of a highly 
effective care team, cabinet staff, SBMT, and PLCs that improve 
instruction and school climate. To track that this indicator is fully met, 
the NCstar subcommittee will collect various data points. Each PLC will 
create and display norms within the planning room. PLC minutes and 
data calendars will be tracked through the grade levels shared google 
folder. The care team will have minutes form PLC meets as well as 
evidence found in a submission form for teachers to share concerns. 
Evidence of professional development and coaching cycles will be 
found at the end of the coach cycle. Cabinet and NCstar meetings will 
also record minutes as data points. 

Marlowe Newsome 05/31/2021

Actions 0 of 5 (0%)
10/23/20 Grade levels will set meeting norms and meet 3 times per week for 

planning and data review. Assign roles to team members for shared 
leadership.

Marlowe Newsome 01/29/2021

Notes:

10/23/20 Grade levels will create a monthly calendar to show when they will 
discuss data related to common assessments. 

Marlowe Newsome 05/31/2021

Notes:



10/23/20 The SBMT will meet monthly to discuss NCSTAR progress. The Cabinet 
Staff will meet at least once monthly to review PLC information, data, 
county information, and upcoming PD. Administration will meet with 
grade chairs once per 6 weeks.

Michelle Johnson 05/31/2021

Notes:

10/23/20 Create Care Team to help problem-solve student/family concerns. Michelle Johnson 05/31/2021
Notes:

10/23/20  Provide professional development on PLC structures and cycles. Marlowe Newsome 05/31/2021
Notes:

Core Function: Dimension B - Leadership Capacity
Effective Practice: Monitoring instruction in school

KEY B3.03 The principal monitors curriculum and classroom instruction regularly 
and provides timely, clear, constructive feedback to teachers.(5149)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Fall 2019:  Teachers feel that it is important for the principal to provide 
feedback and be highly visible.  This indicator had the highest rating of 
all indicators on the Comprehensive Needs Assessment; therefore, the 
SBMT felt we didn't need to make it one of our focus areas for the SIP.  
Continue to do what we've done in the past.  This year, Administration 
will have more of a presence in PLC planning meetings. 

Limited Development 
09/09/2019

How it will look
when fully met:
Actions

Notes:

Core Function: Dimension C - Professional Capacity
Effective Practice: Quality of professional development

KEY C2.01 The LEA/School regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(5159)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Fall 2019:  Professional development in the past has mostly centered 
around literacy since that is the lowest performing area on EOGs.  The 
team felt like we needed to drill down to find the root cause of low 
scores and provide PD in that area.  The team also wanted 
differentiated PD.  A survey will be given to staff this week to see what 
they feel are their strengths and weaknesses and to determine if any 
teachers would be willing to serve as leaders for mini-PD sessions.  

Limited Development 
09/09/2019



How it will look
when fully met:  At Union Elementary, we have participated in many different 

professional development training such as webinars, in house and out 
of house professional development, and through several programs (i.e. 
Jan Richardson, Carrie Rule, Recipe for Reading, Meredith Stanley, PBL 
Works, and more). In this ever-changing world, we are constantly 
finding new ways to teach students in the classroom. With that, we 
need training to learn new ways to teach the students, focusing on 
Literacy and Mathematics. We started a few things last year that we 
want to fully implement this year to a higher degree. When this 
indicator is fully met, teachers will implement the new professional 
development that they have been a part of through inside and outside 
workshops, plus webinars and modules successfully and know what 
their strengths are in the classroom. Teachers will express their wants 
and desires for professional development through a survey provided by 
the Epic Grant. We will use that data to implement training at school. 
Grade Levels will assess data from multi-year EOG and BOY IStation 
Assessments to assess the strengths and weaknesses of the grade level. 
Then this will be placed on a chart to view all grade level data in one 
room. Staff will give recommendations of what they want professional 
development on and this will be implemented through classroom 
teachers’ in their lessons, discussions, and presentations (recorded 
and/or in classroom). 

The evidence of this indicator will be shown by the way we implement 
the professional development sessions that we attend, creating and 
tracking goals through the Epic Survey that we filled out, videotaping 
lessons trying out the new way of teaching from the professional 
development, and tracking data within each grade level. Furthermore, 
we will communicate effectively with our peers about what they do 
well in and find each other’s strengths and make them highlighted. 

Danielle Phillips 05/31/2021

Actions 0 of 4 (0%)
10/23/20 Survey staff about their individual needs for Professional Development.  

Teachers will complete the Epic Grant Survey to identify PD needs tied 
to last year’s observations.

Melinda Lickliter 12/21/2020

Notes:

10/23/20 Make recommendations to Cabinet Staff about monthly “choice” PD 
offerings by highlighting teacher’s strengths. 

Danielle Phillips 01/29/2021



Notes:

10/23/20 Organize peer observations for individuals and teams to observe other 
staff as a way to grow in weaker areas. 

Danielle Phillips 05/31/2021

Notes:

10/23/20 Review multi-year EOG data and BOY istation data to pinpoint the 
school’s strengths and weaknesses.  With that data, grade levels will 
create Tier I plans in RTI stored to focus on instructional needs of 
students. Analyze data 3 times per year and make instructional 
adjustments as needed. 

M'lissa Caines 05/31/2021

Notes:

Core Function: Dimension C - Professional Capacity
Effective Practice: Talent recruitment and retention

KEY C3.04 The LEA/School has established a system of procedures and protocols 
for recruiting, evaluating, rewarding, and replacing staff.(5168)

Implementation 
Status Assigned To Target Date

Initial Assessment:
Fall 2019:  The team felt that recruiting the strongest teachers and 
retaining them was highly important so that we don't have turn-over.  
The team felt that the EPIC grant provided rewards for teachers, but 
that there would need to be changes at the county or state level in 
order provide additional money/support to retain teachers at Title I 
schools. 

Limited Development 
09/09/2019

How it will look
when fully met:
Actions

Notes:

Core Function: Dimension E - Families and Community
Effective Practice: Family Engagement

KEY E1.06 The school regularly communicates with parents/guardians about its 
expectations of them and the importance of the curriculum of the 
home (what parents can do at home to support their children's 
learning).(5182)

Implementation 
Status Assigned To Target Date



Initial Assessment:
Fall 2019:  We need to increase parent participation.  In the past, we've 
held a couple curriculum nights during the year with only little 
participation.  We started hosting grade level traditions a couple years 
ago to increase the number of parents in the building during the school 
day.  The team needs to look for out-of-the-box ideas to communicate 
with parents, share ideas for how they can support curriculum at home, 
and to seek their opinions about school decisions. 

EOY Reflection:  
https://docs.google.com/document/d/1CKThDsHMk0h6kxzZ-
ZNo8k9csgnPauZpAelj4t6EsN0/edit?usp=sharing

Limited Development 
09/09/2019

Priority Score: 3 Opportunity Score: 3 Index Score: 9



How it will look
when fully met: Teachers use the agendas and purple folders to communicate with 

parents on a daily and weekly basis. Teachers use the behavior sheets 
from the PBIS manual to communicate with parents at the end of each 
week about their child's behavior. Teachers make positive phone calls 
home at the beginning of the year for each child. There are parent-
teacher conferences in the Fall for each child and throughout the year 
for selected students.  Teachers work as a grade level to send home 
newsletters for the class to explain what is being taught in each subject 
area and to list upcoming events.  There is a parent resource room 
where parents may check-out curriculum materials to use with their 
children at home. There are curriculum nights for reading and math 
where grade levels share information about curriculum expectations 
and how parents can help at home. PTO shares information on 
performance nights where parents can learn about how to support the 
school through fundraisers, volunteering or to provide information 
about upcoming events. Each grade level conducts a yearly tradition 
revolving around curriculum; parents are invited to this event as a way 
to culminate the unit, to showcase student work, and to learn about 
curriculum.  

When this objective is fully met, teachers will be positive and have 
open communication with the parents on a regular and consistent 
basis. We will have higher attendance for daily attendance and school 
functions. Parents will engage in resources given to them for their 
students' education. We will need to gather data for attendance for 
school functions and PTO meetings. Parents will fill out a survey in 
spanish and english at the beginning of the year and at the end of the 
year about communication from the school. 

Objective Met
06/16/20

Melinda Lickliter 03/09/2020

Actions
10/14/19 Make a checklist for teachers for their clipboard and adjusting the 

weekly home behavior sheet. Teachers will indicate on their positive 
clipboard sheet which students/parents they communicated with 
positively (by phone, email, note, or conference) throughout the week. 
On the weekly behavior sheet, teachers will indicate how many positive 
messages they have received throughout the week. 

Complete 02/19/2020 Brandi Viola & 
Jennifer Fuchs

02/07/2020



Notes: 5/20/20:  Overall, this action step is complete. Based on the school 
closing in March, teachers were to continue sending out positive 
communication to parents. We were not able to finish the next 9 weeks 
parent contact log sheet because of school closure. However, since we 
have been closed, we have seen a rise in parent, student, and teacher 
positive communication towards each other. Based on our goal, we 
were to track data of how many times we were contacting families 
positively. However, we cannot accurately assess what is positive 
communication versus regular communication now with school closing. 
Teachers have spreadsheets keeping track of communication, but does 
not specify specifically if it is positive or regular communication.There 
have been several ways that we have been able to communicate with 
parents and students during this COVID-19 school closure time. We are 
interacting with them through: phone calls, Zoom/Google/Canvas 
conference meetings, One-on-Ones with students, letters sent in the 
mail, Encore teachers are calling, writing letters, and chatting with 
students by giving them positive encouragement, Mrs. Ellerbe and Mrs. 
Dillworth are contacting families and have newsletters every week for 
families to reach out if they need anything, Positive Office Referrals are 
being sent out and posted on Facebook to give Shout Outs to the 
students, Class Meetings are times when teachers are giving positive 
encouragement with the students, and Morning Announcement Videos 
that put on the Union Facebook Page, teachers that use Flipgrid, 
Canvas, or Google Classroom are giving positive feedback on the 
submissions to each assignment or activity.

10/14/19 Create a parent survey to send home at the beginning of November and 
end of January to determine what type of information parents want to 
learn more about at school functions (Curriculum nights and/or 
tradition days).

Complete 02/19/2020 Katie Newton, 
Tiffany Whitley

02/10/2020

Notes: Compile survey data by grade level and give to teachers to 
appropriately plan for the December and February PTO meetings.  
Collect data at these meetings as to the amount of parents in 
attendance (more or less than the September PTO meeting?)

10/14/19 Each grade level will create two “how to” videos a month of aligned to 
grade level standards.

Complete 02/19/2020 William Harris, 
Melinda Lickliter, 

Mona Diggs

03/01/2020



Notes: Grade levels will create two videos (one reading and one math) a 
month. These videos will be short 2-3 minute videos about how to help 
their child with certain math and reading concepts. 

People in charge of this action will create a shared google drive folder 
where teachers can upload their videos. They will then upload them to 
the school website or a school Youtube page. 

10/14/19 In the monthly school newsletter, add parenting tips or information 
about teachers' expectations of parents and how parents can support 
learning from home.

Complete 02/19/2020 Coleen Quillen, 
Vanessa Hadford

03/01/2020

Notes:

Implementation: 06/16/2020
Evidence 3/9/2020  The school website will show the 2 videos from each grade 

level.  The school newsletter that is sent home monthly contains parent 
articles.  See the subcommittee's MOY Reflection and Evidence google 
folder for more detailed information about each action step as well as 
links to checklists where they have documented data throughout the 
year about participation and percentage rates.
EOY Reflection with Evidence Embedded:  
https://docs.google.com/document/d/1CKThDsHMk0h6kxzZ-
ZNo8k9csgnPauZpAelj4t6EsN0/edit?usp=sharing

Experience 3/9/2020  Parent Communication logs were collected at end of second 
nine weeks.  While teachers are documenting communication, it may 
not have been clear to write a "P" to indicate "positive contact." The 
committee will continue to encourage this step.  A parent survey was 
sent home in November and January with parents being more detailed 
in responses on the second survey.  Grade levels were asked to upload 
one reading and one math video per month; 89% of grade levels have 
done this regularly.  The last action step was to put monthly articles in 
the school newspaper; this has occurred each month.
Updated 5/20/20:  Overall, this action step is complete. Based on the 
school closing in March, teachers were to continue sending out positive 
communication to parents. We were not able to finish the next 9 weeks 
parent contact log sheet because of school closure. However, since we 
have been closed, we have seen a rise in parent, student, and teacher 
positive communication towards each other. Based on our goal, we 
were to track data of how many times we were contacting families 
positively. However, we cannot accurately assess what is positive 
communication versus regular communication now with school closing. 
Teachers have spreadsheets keeping track of communication, but does 



not specify specifically if it is positive or regular communication.There 
have been several ways that we have been able to communicate with 
parents and students during this COVID-19 school closure time. We are 
interacting with them through: phone calls, Zoom/Google/Canvas 
conference meetings, One-on-Ones with students, letters sent in the 
mail, Encore teachers are calling, writing letters, and chatting with 
students by giving them positive encouragement, Mrs. Ellerbe and Mrs. 
Dillworth are contacting families and have newsletters every week for 
families to reach out if they need anything, Positive Office Referrals are 
being sent out and posted on Facebook to give Shout Outs to the 
students, Class Meetings are times when teachers are giving positive 
encouragement with the students, and Morning Announcement Videos 
that put on the Union Facebook Page, teachers that use Flipgrid, 
Canvas, or Google Classroom are giving positive feedback on the 
submissions to each assignment or activity.  The first survey was sent 
out in November. It took about three weeks for all the surveys to be 
turned back in. About 134 people participated in the first survey.

Below is a percentage of how many parents rated 4 or higher for each 
question:

Q1: 84%
Q2: 88%
Q3: 91%
Q4: 96%

The second survey went out in February. About 84 surveys were 
returned  to school. Our committee found that parents were more 
detailed in their responses during the second survey when it came to 
the open ended question. 

Below is a percentage of how many parents rated 4 or higher for each 
question on the second survey:

Q1: 86%
Q2: 85%
Q3: 87%
Q4: 95%
Each grade level has been asked to upload two videos per month since 
November. Teachers were asked to create one reading and one math 
video per month that explains a challenging skill. Our committee found 
that 100 % of grade levels have been regularly uploading videos. 
Teachers have submitted videos every month from November to March 



with a 100% participation. They were required to submit one reading 
and one math video to go on the school Youtube page to help parents. 
Now that we have been in school closure and turned to virtual learning, 
teachers have created videos of themselves teaching for every subject. 
Teachers have been sharing recorded videos of themselves teaching 
through Canvas, Google Classroom, Youtube, and Email. Now there is a 
great bank of videos for the parents and students to watch and review 
for next year. 
All of the parent support articles have been created. Mrs.Diggs has 
been uploading them each month to the Dragon Newsletter. 

Data: 100 % of the articles have been uploaded to the Dragon 
Newsletter from December to March. 

Sustainability 3/9/2020  The committee needs to continue to encourage teachers to 
send home positive communication regularly. 
5/20/20 Due to teachers' new knowledge gained over school closure 
with using Canvas, teachers will be expected to use that LMS next year 
to communicate with parents and to provide remote learning 
opportunities. 


